Stewart Cooperative Association

Annual Meeting

Held at Stewart Cooperative

Saturday, October 22, 2011
10:30-11:00 am

I.  Call to order

II. Welcome to Alumni, Actives, Pledges , family and friends
III. Announce Board Changes

a. In April, the Board welcomed Erica Rice Havekost as the Treasurer. Erica is very on top of it with her duties, and brings a fresh perspective to the Board. We are thankful for her work and continued service on the Board. 

b. At the July meeting Dawn Davis Johnson joined the Board as the Operations/Maintenance Committee Chair for Kristen Jones Brown who decided to step down, due to her pregnancy and moving out of state.  We are so thankful for Kristen’s hard work, and we look forward to working further with Dawn.
c. Also at the July meeting, the Board voted Nickole Harris Huffman in as the new Board President. Nickole has previously served as the Social Chair on the Board, and is eager to lead in this new role. The Board thanks Julie King who has gracefully served as the President for the past 2 ½ years. 
d. Also at the July meeting, the Board welcomed Janet Aucoin as a new House Advisor. Janet lives with her family here in Lafayette, where she works and serves at Faith Baptist Church. Janet desires to serve as a mentor for the women of Stewart Cooperative, and brings encouragement and support to Nancy and Sharon. 

e. In July, the board welcomed Liz Felix Yost as our new Nutritional Chair. Liz will be working with the House Food Purchaser to help plan meals, ensure a balanced and full menu, research the options for bulk buying, and offer nutritional advice.  Liz has a vibrant and compassionate spirit that will be a wonderful asset to the Board and House.

f. In August, the Board voted Alli Clark as the Vice President. Alli has previously served as the Alumni Relations Chair for the past 2 ½ years. 

IV. Open Positions available on the Board:

a. Social Chair 

1. Attending and participating in all Board meetings and functions (4 Board meetings a year)
2. Planning and organizing yearly Board retreat (location, food/meals, team building activities, worship time) --> in the Fall

3. Planning and Organizing Anniversary Celebrations in Anniversary Years (1986 is founding year)

4. Planning and organizing a yearly Alumni Retreat (location, theme, food/meals, activities, etc.) --> in the Spring

5. As needed, assist with T-shirt sales, alumni contacts and other activities    

b. Alumni Relations Chair:

1. Attending and participating in all Board meetings and functions (4 Board meetings a year)

2. Planning, organizing, and executing the Praying Alumni Ladies (PAL) Program (April-November)

3. Planning and executing the Annual Scholarship Dinner for the girls in the House (January)

4. Planning lunch for the annual Landscaping Day for the girls & alumni volunteers (April)

5. Creating the annual newsletter and mailing it out to the alumni database (August)

6. Maintaining communication and updates via email, Facebook, or the alumni blog (year-round)

c. There are also open positions available as Assistants to any of the Chairs and committee members for the Alumni Relations, Maintenance, Social, and Marketing committees.  These positions do not require board meeting attendance and do not provide voting privileges.  All of the women on the board chairing these committees would love to have members join their committees. Please contact Kristi Kirtley for more information.
V. The Budget for the August 2011- July 2012 fiscal year was approved at the July Board meeting.  In January, the board increased the monthly dues for the girls' contracts for this school year the minimum needed to compensate for inflation.  The operating budget for this fiscal year is $67,000, with income expected to be $ 40,500. 
VI. The Fourth Annual Stewart Alumni Retreat, REDEEM, was held in April 2011 in Trafalgar, Indiana.  We enjoyed hosting our retreat at the Cedar Lodge at Camp Allendale this year.  A wonderful time of fellowship, sharing, and opening our eyes to the brokenness of the world and how we can help. Please stay tuned to the blog and the Facebook group for information regarding next year’s retreat!
VII.   Ongoing maintenance of our beautiful, aging house is being overseen by the Board. We had the paneling in the foyer professionally painted, as well as the beams in the Great Room for an updated, modern, and welcoming feel.  We are in the process of working with the girls to replace the flooring on the entire main floor including the Great Room, foyer, and fun couch room.  There are discussions about future renovations in the basement and finishing the tuck pointing as well. 
VIII.   Stewart Cooperative Association continues to utilize the alumni blog, the Facebook group, and email to do a significant amount of communication with the alumni and actives.  These are proving to be excellent resources and we are very pleased with the response and usage.

IX. The women of Stewart Cooperative are currently raising funds through an organization called Charity:Water to build a clean water well in a much needed community in a third world country. We have currently raised $2,571 towards our $5,000 minimum goal. Keep sharing this project so we can reach our goal, and share the love of Christ!

X. We currently have 14 pledges in the house which is always very exciting.  The Board is overseeing the PAL program pairing each pledge with an alumni mentor.  This continues to be a great way for alumni who don’t live in proximity to West Lafayette to stay involved with the house and alumni association.  The Pledge Project for this year is slated to freshen up the Dining Room, Foyer, and some painting in the kitchen.  Be sure to visit the House when it’s all done! 
XI.   And finally, we have some wonderful alumni merchandise to share with the alumni.  Please talk with our Marketing Chair, Rebecca Kaverman, for more info!
XII.   Adjournment
